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 I invariably reminisce about the great inspira-
tion I found from Centro’s service providers a decade 
ago when challenges seemed insurmountable and the 
impending implosion of Centro de la Familia a loom-
ing reality.  That inspiration gave me the strength and 
drive to confront the challenges of those early days 
and I continue to draw on that same inspiration today.  
As then, our staff is an amazing group of people who 
work tirelessly every day to serve the neediest families 
in difficult, remote, and underserved communities 
throughout the State of Utah.  Many are from other 
countries, 11 at last count, most perfectly bilingual, 
and half of our 220 employees are Spanish-dominant 
speakers.  They serve children and their parents with 
inspiring commitment and integrity, are devoted to 
best practices, as well as improving and expanding 
our service portfolio of Head Start and other state and 
local programs. 

 The quality of Centro’s 2017-year community 
impact is singularly expressed in the trust and loyalty 
our employees earn each day from the 911 children 
and 660 families served, without which Centro’s 
impact would be limited and marginal at best.  Our 
center-based service providers together with our team 
of young professional managers leverage and nurture 
this trust with solid outcomes in every service and 
content area supported by our area directors who as 
field marshals in the front deliver outcomes with da-
ta-driven precision to meet program goals.

 As we near the end another year of service, 
Centro continues to meet the challenges found within 
the diverse and expanding needs of the underserved 
communities in which we serve.  As always, Centro 
prepares to meet these challenges intently focused 
on three core competencies: engaging parents in the 
continuous education of their children, providing the 
best full-year standardized programs in underserved 
rural communities, cost-effectively, and continuing 
to engage staff in measurable professional develop-
ment.  Centro excelled in all three core competencies 
during the 2017 year.  Parents volunteered an average 
of  3.13 hours on educational activities per week with 

their children 
at home. Select  
centers were 
reviewed by 
state grantors 
using the 
Early Childhood Environment Rating Scale (ECERS) 
and found that scores improved 22% on average from 
the previous year; one third of our current direct 
service employees are parents of children we served, 
and our management staff, sprinkled with promising 
millennials continue to develop skills through ongoing 
training for new challenges and expanded functional 
responsibilities.

 Centro’s internal controls and comprehensive 
monitoring systems are acknowledged by federal 
technical assistant providers as best practices among 
the nation’s grantees.  Sound fiscal and budget man-
agement affords the extension of programs beyond 
their funded period of service.  For the second time in 
recent years, the Head Start program was extended to 
provide all preschool children critical, uninterrupted 
full-year services to prepare for a successful transition 
to kindergarten.

 An organized group of Chicano troublemakers 
42 years ago crafted the vision and mission of Centro 
de la Familia.  The founders wanted to develop edu-
cational opportunities that empowered disadvantaged 
and underserved populations. This mission remains 
strong and relevant today.  I thank the founders of 
our agency, our inspiring force of former and current 
devoted service providers, our dynamic management 
team, and our seasoned directors for another extraor-
dinary year of performance and service.  But most of 
all, I thank the families of the children we serve for 
their strength and resilience, for their commitment to 
our programs, and for the trust they so honestly and 
generously give for our service.  This is the true value 
of Centro de la Familia. 

Gonzalo Palza, CEO

Message from the CEO
Remaining true to Centro’s legacy of 
inspiring service-staff today...
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 Centro de la Familia (Centro) is a non-profit organization that promotes healthy and 
engaged communities by advocating for children’s educational success. Working with children 
and families for over 40 years, the organization has excelled at managing early outreach and 
educational programs among underserved communities in both urban and rural areas. To-
day, Centro operates five rural Head Start centers, nine Head Start childcare partnership as 
well as a portfolio of outcomes-based programs for elementary, middle and high school stu-
dents, and programs for adults that provide the tools and skills necessary for self-sufficiency.

About CENTRO

OUR MISSION Promoting educational success for 
children and families and fostering 
healthy and engaged communities.

of staff were parents of Head 
Start Children30%

68% of staff are bilingual, representing 
6 different languages

11 different countriesstaff are from

26 CDAs awarded in 2017
Centro was recognized by The Council for Professional 
Development for its innovative Parent Engagement 
Conference and for the high number teachers it helped 
to receive their of Child Devlopment Associates (CDAs) 
in 2017.

Professional Development

Centro continues to impact 
underserved communities 
through services founded on 
three core copetencies: parent 
engagement, providing the 
best full-year standardized 
programs in underserved 
communities, and engaging 
staff in meaningful profes-
sional development.

This continual professional 
development facilitates ad-
vancement within the agency 
and the communities that we 
serve. 
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 Since its inception in 1965 Head Start has 
promoted school readiness among economically dis-
advantaged and underserved children through the 
provision of educational, health, nutrition, and other 
social services. With over 26 years of experience pro-
viding comprehensive Head Start Services, Centro 
has developed an intimate appreciation of minority, 
immigrant, and low-income communities, earning 
the trust of the communities in which it serves and 
making its services a refuge for those in most need. 
  
  
  

In 2017 Centro served 695 Early Head Start and Head 
Start children throughout the state of Utah, once 
again reaching and surpassing its funded enrollment 
for each of its Early Head Start and Head Start pro-
grams. Additionally, Head Start services were offered 
to an additional 17 children through a state-funded 
grant bringing the total to 712 children receiving 
head start services in 2017..

Centro opperates 4 different Head Start Programs:

• Migrant Seasonal Early Head Start and Head Start
• Region VIII Head Start
• Region VII Early Head Start Child Care Partner-

ship
• Migrant Early Head Start Child Care Partnership

2017 BY THE NUMBERS

“I believe that this is one of the most constructive, and 
one of the most sensible, and also one of the most 
exciting programs that this Nation has ever undertak-
en. We have taken up the age-old challenge of poverty 
and we don’t intend to lose generations of our children 
to this enemy of the human race.”
 
-President Johnson 1965, on the implementation  of 
Head Start

HEAD START
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HEALTH SERVICES
 Centro partners with various health 

providers across the state to ensure all en-

rolled children and families receive the health 

services needed to ensure their well-be-

ing and increase their quality of life and 

during these crucial years of development.

 This   year  Centro  continued to increase 

parent knowledge and implementation of 

oral hygiene practices in the home through 

educational parent nights with local dentists 

as well as striving to ensure all children re-

ceive dental exams and fluoride varnishes. 

 Centro’s successful health outcomes 

are largely due to the efforts of Fami-

ly Services Specialists (FSS) and health 

staff who work tirelessly to ensure families 

are able to locate and access medical ser-

vices. Due to their diligent efforts in lo-

cating sources of ongoing care, there was 

a marked increase in the number of medi-

cal and dental homes from the time of en-

rollment to the end of the program year.
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% of Enrolled Children  
Receiving:

83%
PHYSICAL EXAM

87%
DENTAL EXAM

98%
HEARING SCREENING

97%
VISION SCREENING

88%
DENTAL HOME

97%
MEDICAL HOME

153, 538
MEALS SERVED

 Centro brought out the competitive spirit in each of 
its employees during the bi-annual health challenge. This 
year staff were challenged to virtually walk 229 miles, the 
distance between our two farthest centers. Around 100 em-
ployees participated. Each employee logged their distance 
daily and were able to track their progress on a leader-board. 
Employees who traveled the farthest distance won prizes 
such as Fitbit health trackers and premium water bottles.

 As a result of participation in health challenges, staff 
reported changes in behavior that positively increased their 
knowledge of health issues as consumers and improved 
their overall health. During a yearly evaluation of health 
benefits, an external study of employee health found that 
agency-wide Centro had high health statuses and very few 
employees with chronic health concerns requiring ongo-
ing treatment. This study was the catalyst to several com-
petitive health benefit offers and ultimately the transition-
to a new benefits package leading to a net 2% reduction
in insurance costs. Centro is confident these outstand-
ing employee health outcomes are a direct result of 
the health challenges that have created an ongoing fo-
cus on healthy lifestyle choices over the past five years.

 This reduction in cost  in combination with the con-
solidation of several adminitrative positions and the imple-
mentation of electronic realtime budgeting  allowed  Centro 
to extend the school year. The extension provided services to 
50 high-needs pre-school children that have resulted in im-
proved child devleopmental outcomes and school readiness. 

Centro Staff celebrate after completing the 
Color Me Rad 5K

2017 HEALTH 
CHALLENGE
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FOSTERING SCHOOL READINESS
Centro is dedicated to promoting each child’s school readiness in partnership with teachers, family 
service staff, and most importantly the child’s first teacher, their parents.

Centro fosters effective communication with parents through weekly at-home educational activi-
ties as well as regular home visits, case reviews, and parent-teacher conferences. This communica-
tion facilitates an understanding of school readiness, child development, as well as goal setting for 
continuous child outcomes progress.

 COR Advantage is used to as-
sess early childhood development out-
comes from infancy through kinder-
garten across key content areas such 
as social and emotional development 
and Language and Literacy. Teacher’s 
use COR data to inform their daily 
and weekly lesson plans and to create 
individualized at-home educational 
activities individualized for each child. 

  The following table is com-
prised of the developmental data out-
comes for 111 infant and toddlers and 
210 preschoolers from 36 classrooms 
who were enrolled during all three 
assessment periods during the 2016-
2017 program year. 

Educational Outcomes
Goals Child Outcomes

Children will demonstrate per-
sistence, creativity, self-regula-
tion, and curiosity, as they learn 
more about the world around 
them and the people in it.

Infant and Toddlers: 59% 

Preschoolers: 82%

Children will engage in and 
maintain positive relationships 
and interactions with adults and 
peers based on a strong sense of 
identity and belonging.

Infant and Toddlers: 96% 

Preschoolers: 100%

Children will demonstrate in-
creasingly complex understand-
ing and use of home language 
and 2nd language.

Infant and Toddlers: 70% 

Preschoolers: 100%

Children will develop a positive 
interest and excitement of letters, 
books and writing.

Infant and Toddlers: 71% 

 Preschoolers: 84%
Children will learn and use math 
concepts regularly and in every 
day routines.

Infant and Toddlers: 67% 

 Preschoolers: 80%
Children will ask questions, make 
predictions, and conduct investi-
gations and experiments to gain a 
better understanding of their en-
vironment and how things work.

Infant and Toddlers: 60% 

Preschoolers: 70%

*MCCP and RCCP data is not included in this table due to the  
  small sample size.
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“Your efforts to offer high-quality early childhood services to disadvantaged children 
is outstanding. And your love and passion for the work really shines through. With 
great passion and love in your hearts, you are leaders in the field of early childhood 
education.”

 -Kellie Kohler
   Utah Head Start Collaboration Office Director

 Classroom Assessment Scoring 
System (CLASS) is a research based 
scoring guide used to measure and 
improve teacher interactions with 
children. Recognizing the importance 
of this tool in ongoing coaching, Cen-
tro maintains a team of CLASS reliable 
observers, most of whom are bilingual. 

 Based on the 211 observations 
conducted in Centro’s 16 preschool 
aged classrooms during the 2016-2017 
program year, Centro is trending above 
the national average!

2016-2017 Class Scores

CLASS Observations
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 Recognizing the critical role of 
parents as their child’s first teacher, Centro 
created a culture focused on parent engage-
ment at all levels of the agency. This year 
communication with parents regarding their 
child’s developmental progress in the class-
room improved greatly. All parents received 
regular updates on their child’s developmen-
tal progress during regular home visits, par-
ent teacher conferences, and teacher home 
visits. 

Parent Engagement activties in-
clude: 

• Monthly parent meetings
• Weekly interactive at-home educational 

activities
• Facilities are available to families and 

include computer, internet access, and 
natural playgrounds 

• Weekly center and classroom volunteer 
opportunities

72.76%645 3.13
Average Parent Partici-
pation  on Educational 

Activities

Average Hours Spent 
per week on at-home 
Educational Activities

Total Parent 
Volunteers 

Agency-wide Parent Engagement

PARENT ENGAGAGEMENT
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 Educational parent nights were 
held on a regular basis at each of Cen-
tro’s Head Start locations. Parent Comit-
tees assist in the selection and planning 
of parent night topics. Some topics 
covered this past year include domestic 
violence, child nutrition, and health 
literacy to name a few. 

 Centro builds upon family strengths and supports families in the challenges they face by assisting 
families in setting goals and connecting them  to community resources. Each family’s strengths and needs 
are identified through assessments conducted during home visits held two to four times per year. As needs 
are identified through the Strengths and Needs Assessment, goals are created to facilitate the actionable 
steps necessary to overcome challenges and reinforce family strengths. 

 To further assist families in meeting these goals Centro helps connect families with valuable com-
munity resources. These referral services 
are facilitated through Family Service Spe-
cialists and are used to address the families 
needs and further integrate them into the 
community.  

The following table illustrates the top re-
ferral services received by families Agen-
cy-wide.

Parents enjoying Mt. Pleasant’s cultural 
celebrartion parent night. 

Referral Services

Parent 

“The extraordinary dedication of 
our parents is the foundation of 
the success of Centro’s Head Start 
Programs and school readiness 
outcomes...Centro would not exist 
without the hardworking and noble 
populations that we are honored to 
serve.”
     
 
-Gonzalo Palza, CEO

Referral  Service *Services  Received

Parenting Education 169

Health Education 143

Adult Education  
(GED, college selection) 115

Mental Health Services 82

Relationship/Marriage Education 65

Emergency Crisis Services  
(food, clothing, shelter) 40

Job Training 39

Child Support Assistance 33

Nights

* Services are only counted when a family receives a service                       
   through a referral
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CHILDREN WITH DISABILITIES
 Centro continually demon-
strates extraordinary dedication 
and ability to recruit and surpass 
the mandated 10% enrollment of 
children with special needs. To meet  
the needs of these children Cen-
tro’s Disabilities and education staff 
works collaboratively with families to 
ensure all additional equipment and 
accomodations are made, including 
referral services to local early inter-
vention programs and school dis-
tricts. 
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COMMUNITY ASSESSMENT 
CONCLUSIONS
1. The number of migrant families is
trending down every year, mainly due
to families becoming seasonal families
when they receive year-round employment.

2. For those families that are staying
year-round, Centro could serve
them better by offering year-round
services, even if it is only for 40-50%
of the families.

3. Centro’s locations are strategically placed
in areas with the largest eligible Head
Start populations for each of our programs. recent-
ly Centro discovered found unserved children in 
Juab and Davis Counties. As a result, Centro is now 
recruiting in these areas. 
4. There are many childcare centers and Head Start/
Early Head Start programs; however, they don’t
offer the extensive services found at Centro:

• Transportation
• 80% bilingual staff
• extended hours of operation
• operation during the summer months

5. The population Centro serves is at high risk for 
many health challenges. Existing community
resources are somewhat limited, although
the Migrant Health Clinics help tremendously
in providing much-needed services.

6. Families rely on Centro’s strong transportation
system to get their children to and from school.
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FISCAL MANAGEMENT
 Centro sourced and imple-
mented Ariett, a new procurement 
system, to streamline and strengthen 
purchasing processes. As a result, there 
are stronger internal controls through 
an approval matrix, increased visibility 
of spending trends, real-time view of 
spending to budget analysis, and better 
management and selection of preferred 
vendors. Additionally, Centro created 
and implemented a new detailed staff 
budgeting template that accounts for 
staffing patterns and ensures programs 
will maintain continuity of comprehen-
sive services throughout the program 
season.

2017 Agency 
Budget

CEO Gonzalo Palza receiving grant award from the Instituto de los 
Mexicanos en El Exterior. This award is used to fund Plazas Com-
munitarias, a program that helps Latin-American adults complete 
elementary and middle-school and places its students on a path to 
receive their GED. 
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The Most Recent financial audit 
conducted in FY 2017 was a clean 
audit. 

Non-federal share raised 
through  parent volunteer 
hours and generous vendors .

2,042,837.56

Revenue

Expenses
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COMMUNITY PROGRAMS
 Centro has provided over 41 yers of community service through various community programs 
which focus on increased individual and family self-reliance. These programs are tailored to the needs 
of youth, adults, and families. Recognized for its holistic approach, Centro’s programs continue to have a 
measureable and systemic impact with the neediest and underserved youth, adult, and family communi-
ties along the Wasatch Front. 

 These programs are set apart by the extraordinary high participant attendance and retention rates 
of 95-100%. The community ontinues to request extended and renewed community prograns from Cen-
tro. We are proud of this legacy, of our professional staff, and of course of all out graduates!

Youth Programs
Digital Connectors: 

In partnership with Comcast the digital 
connectors program helps educate high 
school students on the safe practices and 
use of digital media. The program pro-
motes the comprehensive understanding 
and use of digital media and devices in 
monitored service projects that connect 
these youth with the community.

Safe Dates: 

Sponsored by the Utah Health Depart-
ment, Safe Dates provides students 13 - 18 
years of age with the tools and knowledge 
necessary to have healthy relationships as 
well as recognize and know how to seek 
help in abusive relationships.
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“Centro is a trusted and respected provider of family education in our community. They have cultivated 
reciprocal relationships with community partners that allow them to provide educatoin to families 
that beyond simply teaching a curriculum... Because of their reputation in the Latinx community for 
delivering quality family education programs, we were easily able to recruit the number of families we 
were seeking for our program.”

   -DeAnn Tilton, Founder Talk to a Survvor

Family Programs

An after-school program targeting at-risk Lati-
nas ages 9-12 and their parents. This six-month 
program includes a preventative curiculum 
which establishes life-skills training and increas-
es parent-child communication to munumoze 
the risks of gang participation. This program 
operates 2 cohorts each year.

Nuevo Dia: 

Smart Steps: 

A seven-week positive parenting course for step 
families. The program focusses on developing 
stong family communication skills for couples 
who are dating, cohabitating, or remarried with 
children from a previous relationship.

Primary Prevention Sexual Violence 
(PPSV):

An after-school program targeting at-risk Lati-
nas ages 9-12 and their parents. This six-month 
program includes a preventative curiculum 
which establishes life-skills training and increas-
es parent-child communication to munumoze 
the risks of gang participation. This program 
operates 2 cohorts each year.
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PLAZAS COMUNITARIAS

Adult Programs
“This organization has a long history of supporting immigrants and the Latino communities in the state 
of Utah, specifically through their innovative educational programs focused in supporting pre-k children, 
and assisting at-risk youth and the integrantion of immigrant families.

The consulate has been partners with Centro for the last 8 years and is proud and enthusiastic to con-
tinue to growing its partnership and supporting their efforts to bridge the disparities faced by the Latino 
population in the state of Utah. We whole heartedly support and endorse this organization in its quests 
for expanding the services it offers to Latuno families.”

   -Jose Borjon, Consul of Mexico

Funded in part by the Institue of Mexicans 
Abroad (IME) this educational program offers 
adults a second change to complete their ele-
mentary and secondary education. The course 
is offered to all native Spanish-speakers who 
would like to receive their education certificates 
in order to move on to receive their GED’s and 
other higher educational opportunities. 

Education Window:

This year-round program sponsored by the 
Mexican government and run by Centro pro-
vides individulaized consultations and referrals 
to quality educational services throughout Utah 
and Mexico. Participants also receive assistance 
in completing educational applications, applying 
for funancual aid, and are able to access devel-
opmental screenings and referrals for children.


